INTEGRATED MANAGEMENT SYSTEM AL
Rev.No [00
OBJECTIVES AND TARGETS - YEAR 2023 Rev. Date[18.01.2022
Year 2022 Year 2023 Monitoring [ Year 2023/ Corrective Action
#| Function Objective description uom s Action Plan Resp. |4 I rehioved P o
Target | Achioved arge requency | Achieve equired if any
Reduce mil downtime and increase mill Reduce mill downime and increase|
1 ’ § 3852000 3645651 382000 ] 7
Produce 394.700MT of Stel Re-Bar/Year| — MT utiization by reducing millshutdow. Prodn Engr. |  Monthly | 373.750.95| i uization
implementing special cut length o reduce
2 Production with 015 theoreticalyield | % 100 9925% 100 1t bars and utlizing new guides to reduce| Prod Enr. | Monthly | 100.03%
cabhle and non-orime
Reducs onsumpion by _activel
3| Production |Reduction of Natural gas consumpiion | MVBTUI| 5 140 16 |montorng mi dowmime and roducng me| ProomEngr | wontny | 131
MMETUROn Ton
os%
Optimize the by product production by 307%
4 Optimize by-product production ko | weesraer | azrass | Chenaelreduction |ninimiing Prodn Engr. | Monthly | reduction
Yeor it |the productivty. 3799804)
production.
N e rotomer Satotaction " o o oo |Vake evr ol ey communicate o e cngr | Yeary B
e custome
immediate action in place fo_ rectly el
2 Customer complaint Nos 0 0 0 complant and analyss of 1ot cavse ‘0| QrQoEngr | veary o
aveid in furt
Quality Frequent cnmhmauon with the Production|
Reduce Inhouse Rejection % 00 024 020 |team to control the process parameter as| QA/QC Engr [ Monthly [ 0.16%
ner the standard emirements
Necessary documents are only used for dentfy more area to make it as a
4 2000 272 5000 Monthly | 19.32%
Reduce Paper Consumption % e o s Qure Engr y Softcopy o reduce the paper
conducting  100%  Preventive
1 ion l0ss - i s a2 s y <
Production loss - Mechanical breakdown [ % e e MaintEngr. | Monttly | a5 [4.45<5% maxalowable
Mechanical
Maintenance o
Maintain water consumption meter | 019 01533 0z |8y increasing production to reduce water| iy gnge | woninly | 013
e consumption per ton
N Production loss - E&1breakdown not " N o N By conduciing 100% Preventve cwengnenr| oy | 1128
L1 more than as per schedule
Increase use of renewable energy to
2 Renewable energy G 2810 4758.03 2838 reduce GWP (1% increase than previous | EM Engineer |~ Monthly 9601.83
vear)
Tastyear achieved aciual arger
was 94.54, then now we decided
our target will be 94 KWH/MT.
Since we have been idenified the
eal w0 maior factors on h
Maintenance sy adopting good operational achieved our target. So then we
roner & on per T product practices/design changes on the basis of nave to make the Fumace and
3 ower Cansumpion per MT production |y, 818 9454 o power consumption analysis in significant | EM Engineer [  Monthly | 9219 9 P
ot more than . o cffeciency. The Welding Machine
erergy consumpton aeas consider ey opraton. The
proper product mix) Fumace has a plan this year for the
modfication/repair and the
Welding Machine we will keep
monitoring and obsenving inorder to
mprove her feciencies
implementation of legal requirements and
compliances.  Monitoring and_review  of
g mit 10 woi for al
inimize Occupational mjurtes, operations. HSE monitoring thiough active| Al
1 pational njuries. % 3 0 0 involvement of the funcional groups.| Department |  Monthy o
Accidents, ncidents
Encourage and educate employees fo report|  Heads.
any incidents and comply with incident
investigation _procedures.  Monioring and
review of HIRA procedures.
implementation of site safety tralfic
edoce inidonts duo t mooi management rules (Speed Limit, designated| ~ Securiy,
educe incidents due (o mobile parking, traffc routes, pedestrian crossing).|  HSE and
2 uipment operations within the o5 3 0 0 Monthl o
squipment peraions witint " Inplementaton and ' communicaton of|  Logste y
P standard operating procedures. Monioring| depariment
and supenision of vehicie movement.
Secury,
. R wos | o o o [vanain and monior e rotecton system| (SEU | oy | o
ohting raings, | epartmens.
implementation of leg: tandard
edramens and compiances. Condueing]
4 reduce NCR /penales rom Legal Nos 0 0 0 intemal and Extemal audits, inspectons. | HSE &Ml | yoniy o
uthortt Monitoring, review of management system | 2P
e for continual mprovement.
Conduct HSE walkinroughto Involve the
senior leaders of the company in the .
coninua mprovement o davepmentot | TP
: R wos |« . o+ [companys Eriss managemen v+ |manegement youy |4
Department heads, Engineers/supensors | & &
monitor, review and encourage th P
performance of employees.
o ncrease Health Safery &
5 Environmental awareness training hours | Hrs | 3845 Hrs s20a1 d0725|Planning, Implementing of Regular internal | HR HSE & | yonpy | 5638
and extemnal raining programs. il dept.
v So6than Iast vear
; cetuce Envronmental ncidents ws |0 o o [motemonaionof o a0 andsincars [ wseamaat [y, |
Loreduction pimize Waste General st
i HSE and Al Concrete waste, Hazardous wastes
sas07 7430 viou . ;
x than previous [ Minimise waste o inineraion & Landl. | SSESAL | wonwmy | aseso | Concree waste, Hazardous waste
year (63951.03) o
Maximise waste recycling rather than
— incineration & andfil
Sobreduction
year (6606807.96) P
Commumicaing e curent qualy raing
achioved by each supplie and suggesiing e i Communicate with suppliers
Supply of quality billt s per USS area neect o be mproved. Testng and montoring regarding the area of mprovement
1 % 8487 % atery | 886
specification * he new deiveries and communicate the updated C"’“T:m'a' Quaterly required. Monitor the next delivery
sty i e sl v contos o qulity and report 0 the suplier
! B ——— Opeimiangoverseasarers. Priorze ool
s omamisparcsoaemgon | | o was o | e sl exser Wok 056 | cocement | oy | g |Folomup it suppters egarang
overseas (Against the commitied o Officers the deliery time.
schedule) - 100 Proaciy
Procurement of Electrical Appliances Cordinate with electical
g e EnerySar senvice mrk cepartment and avise before
u puter products an ! e
chsse - [oesharae Gl o ichen ity o o or v, vt kg PR npofarte
R appliances A Conditioner, mverter Ac, | Loo s JO e s Communiating win| Procurement | oo | ggy |Sontmaton ofeneray savng
Colour Television, Direct Cool e suppters Catosaion o yeany nosy| | Oficrs cauipment. Also cordnate it
eneraor Genralpupose s upple o ) of data
Motor, Submersible Pump Set, LET 5 "ee o o e:qunzmen o verify
Lamps and other products qeneva\\y use W 'exen e offered items is energy
20.305 less eneray ecficiat o not
76.95 % =|'— =q_, .;j- i
sirequcion | reduetion | sreducio reduction
reduction | reduction eduCtion | increase focal purchasing to minimize the| Procurement 35 -
4 Reduce emission from Transport % |mantastyear| (24650931 | than last yoar Vearly
| Gasoent 111 Y80 |cnvironmentalimpacts by ranspor Officers
repare succession plan for crical
Recruitment Lead Time - Maximum 3
1 & s % i regular networking wi
s omacaney sotesmongue | % postions and olow rgulrnevrkng wih | (oG, | Halfveary | 50
similarindusty personnel' for leads,
Siils and Training for the Development Planning & Implementing, Monitoring &
2 20nshesr | 2r07his 20 hrsiyear HR offcer | Mon
of employee: Hrs e e measuring SrHRofficer | Monthly | 2892
Contrbution towards Local Employment.
3 Nos s B B Comply with legal requirements SrHR offcer | Monthly 5
1 Business
To reduce business travel impacts by travel covering from Company to
Stéreduction | conducting oniline business meetings / by Airport by car (road) -
o reduce business travel impacts 25000 2364 cHR offcer | Annually | 167186
To reduce business travel impac K than lastyear [ ravelling through economic instead of| S " oficer | Annually hirpor o Airport by plane (AI) -
business. Airport to destination by
o anoch ete
To reduce employee travel impacts by
Soéreduction [reducing the mumber of tps. Relocate| Employees transportation fom
reduce employee travel iy 22462 22230 21720
oy | TPl el impact K than last year | emploees o nearby accomodaton to reduce | S R Oficer | Annually accomodation o factory.
wansportimpact
Positive contribution to community. Nos. 2 2 2 Maintain/increase communiy iniatives | SrHR officer | - Annually 2
" Tne with e yeary appraisal and
kil Development - 5% Job Rotation by | o, 5 225 5 performance evaluation ,review beginning of| | SHR | paitveary | 5
it skl development program performance. Manager
SR
Customer Stakeholder Claim on ethical | Nos 0 0 0 7o mimize customer Claim / Complaint Annually 0
Manager
Worker Claim on ethical Nos 0 0 0 7o mimize worker Claim / Complaint STHR | pnnually 0
Manager
Tkreduction p—
mployee Turnover 0s 2 2 an previous |R . sl 15
Employee T N than pr educe employee tmover ooy | Annuaty
SR
reivance 0s 0 1 0 Mimimise grei sl 0
= N e greiances oy | Annuaty
1 Achiove sales target S@of Production |  MT | 374360 363640 aongop | Maimtain the suficient order booking with| - St-Com. | yonynyy | 376656 | Actual achivement exced by 4k
compliance of T&C Manager
Marketing Now local market tren has been
R ncrease and maintin export oftotal w 03 e s |10 sctieve e arget maian e contnve| St Com. | e |3 ooue [Sanies o remson 8
sales order flom GCC customers Manager
delivering in domestcs market
Regular coordination with Customer and| | (.o zﬂ;ﬂ‘é :;:E'Esxgﬂﬂfa?;““v::;
Delivery schedule adherence % 1 102 100 Production team 1o ensure_completion of| -7y Monthly | 94.00% | OreeT BeaIng. Koo
Logisties order deiivery within agreed ime frame target due 0 gap 9
Wil e producive use o Gesoine] Logics ‘Actual achiverent exceed the
4 N oot 00425 Monthly | 9.00%
Reduce of Gasoline Consumptio % s [Manan e gt y foua
Effective communication and_monioring| Warehouse.
1 ock accurac 100 100 100 Monthl o7
FG stock id * regarding receiving and dispatching of FG. | coordinator v
I warehause
foctive communication and_monitoring| Warchouse
2 100 100 100 Monthly | 100%
Billr stock accuracy * tegarding receiving and dispatching of billet. | coordinator v
N P " o ™ Too_|Vomomg oralfems needed m e pant o] Warehowe | iy, | oo
store ensure avaianily coardinator
. [P —— v | - o 5[ using botn s of e paper Warchouse | oy | sson




